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NJII Packaged
Offerings
Comprehensive Solutions for Healthcare Organizations
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PORTFOLIO OVERVIEW

Eight packages. One connected path forward.
A broad portfolio spanning quality, data, AI, digital transformation, community connectivity, operations, membership and 
strategy.

01

Foundational Quality
& Compliance

02

Data & Analytics
Acceleration

03

AI Innovation
& Automation

04

Digital Front Door
& EHR Modernization

05

Community & Population
Health Connectivity

06

Operational Excellence
& Performance

07

Innovation Hub
& Membership

08

Strategy, PMO &
Change Leadership
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NAVIGATE BY ORGANIZATIONAL NEED

Start where you are.
Build what comes next.

01  FOUNDATION

Quality & Compliance

Establish readiness

02  ACCELERATE

Data & Analytics
AI Innovation
Digital Front Door & EHR

Modernize the core

03  CONNECT

Community & Population 
Health
Operational Excellence

Coordinate and perform

04  LEAD

Innovation Hub & 
Membership
Strategy, PMO & Change

Sustain momentum

NJII  /  PACKAGED OFFERINGS



4

PACKAGE 01

Foundational Quality
and Compliance
CORE SERVICES

✓
MIPS readiness, consulting & Qualified Registry submission

✓
QIPNJ consulting & submission file creation

✓
Policies, governance toolkits, templates & playbooks

✓
Value-based care readiness: metrics, incentives & reporting

✓
Staff training: compliance, documentation & quality reporting

✓
HIPAA, 42 CFR Part 2 & state gap analysis
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PACKAGE 02

Data and Analytics
Acceleration
For healthcare organizations ready to turn fragmented data 
into decisions.

INTEGRATE  →  VISUALIZE  →  ACT

EHR + claims + SDOH + ancillary systems
Clinical, operational & financial KPI dashboards
AI use cases: readmission risk and high utilizers
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PACKAGE 03

AI Innovation
and Automation
For forward-looking senior care, rural health and behavioral health 
networks ready to operationalize AI.

AI Collaborative & shared learning
Clinical and operational use-case design
Governance, risk assessment & monitoring
Internal or consumer-facing AI assistants
Change, training and ROI tracking
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PACKAGE 04

Digital Front Door
& EHR Modernization

ROADMAP
Digital transformation

EHR
Select + implement

WHOLE PERSON
Schools to shelters

VIRTUAL CARE
Telehealth + 
monitoring

ACCESS
Portals + scheduling

FOUNDATION
Clean data + workflow

Built for behavioral health, SUD providers, FQHCs and community organizations.
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PACKAGE 05

Community and Population
Health Connectivity

For counties, coalitions, senior networks and rural collaboratives 
coordinating care across organizations.

Community Information Exchange via Chicago Model
HIE compliance + 42 CFR Part 2 toolbox
SDOH integration with clinical systems
Collaborative design and stakeholder onboarding
Data-sharing governance + consent management
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PACKAGE 06

Operational Excellence
and Performance

SEE

KPI framework
Peer benchmarks

IMPROVE

Process + workflow
optimization

PREDICT

No-shows + case
cancellations

DELIGHT

Patient experience
roadmap

SUSTAIN

Training + 
performance
management
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PACKAGE 07

Innovation Hub
An always-on network for learning, access and 
collaboration.

NJII
INNOVATION HUB

Tiered annual
membership

Industry association
access

Events + thought
leadership

Dedicated NJII
ambassador

Collaboratives +
member updates

Consulting +
training discounts

ADD-ONS  •  Sponsorships  •  Panels  •  Case studies  •  Innovation showcases
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PACKAGE 08

Strategy, PMO
& Change Leadership

A healthcare-focused innovation partnership for 
organizations that need strategic direction and disciplined 
delivery.

01
SET DIRECTION

Enterprise and service-line 
strategy for AI, digital, 
value-based care and 
population health.

02
MOBILIZE

PMO leadership for complex, 
multi-year initiatives.

03
ALIGN

Stakeholder engagement, 
governance and executive 
facilitation.

04
REALIZE

Track clinical, operational and 
financial benefits.
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YOUR NEXT MOVE

Choose the right
starting point.
Assess your needs. Explore membership. Partner with NJII for tailored 
implementation and strategic guidance.

LET’S BUILD YOUR PATH FORWARD

Contact NJII  •  njii.com
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